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Certainly, cultural differences in organizations have become a trending issue over the recent years owing to the increase of globalization.  As much as there are positives such as building a solid knowledge base within employees, cultural differences have various negatives which often result in an increased tendency of organizational employees to engage in interpersonal conflicts.  In addition to miscommunication, cultural differences cause professional misunderstandings within global organizations through the creation of barriers, and dysfunctional adaptation behaviors (Luo & Shenkar, 2011). 
The main cultural barriers associated with cultural differences that cause professional misunderstandings within global organizations include generation barriers and status and resistance. Generational barriers arise when each age group has a different general approach to work. Professional conflicts arise when older employees label younger employees as "slackers," and vis-à-vis younger employees criticizing older employees as being "out of touch." Furthermore, status and resistance barriers arise when employees who are accustomed to organizations where seniority and status are highly practised find it challenging to adapt to more flexible environments, where job designations are not emphasized and production systems do not always follow a programmed set of procedures and guidelines (Mazur, 2010).
Consequently, dysfunctional adaptation behaviors are another cause of professional misunderstandings within global organizations. Dysfunctional behaviors violate apt standards and policies at organizations, which in turn damage the whole organizational performance; declined productivity, increased job dissatisfaction, higher levels of work-related stress and higher turnover. Some types of dysfunctional behavior in global organizations include lying, sexual harassment, and bullying among others (Ramzy, El Bedawy & Maher, 2018). 
 One of the strategies global organizations can adopt to address cultural barriers is by determining how best to accommodate the cultural difference. This strategy borrows from the fact that some cultural barriers are group-centric rather than individually focused. Thus, organizational leaders should increase their awareness of the unique cultural differences of their employees to determine how best to alter their management practices or style (Mazur, 2010). Moreover, dysfunctional adaptation behaviors at global organizations can be addressed through building a culture of support, a culture of learning, emphasizing on the commitment to perform, and forging relationships (Peterson, 2008). 
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